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Mental Health 
Assessment 
and Baseline 

Screening 
Assessment  

(Diagnostic and 

selection 
criteria) 

Anxiety 
1st Line 

Treatment 
unless meets 

criteria for 2nd 
Line Treatment 

Depression 
1st Line 

Treatment 
unless meets 
criteria for 2nd 

Line Treatment 

Personality 

Disorder 
1st Line 

Treatment 
unless meets 
criteria for 2nd 
Line Treatment 

Sessional outcome monitoring.  
No between session gains move to  
1st stage review . 

Anxiety 
1st Line Treatment  
CBP Cluster 
(30 session treatment) 

Depression 
1st Line Treatment  
CBP Cluster 
(30 session treatment) 

Personality Disorder 
1st Line Treatment  
Short-Term Psychodynamic 
Psychotherapy (30 session treatment) 

Sessional outcome monitoring.  
No between session gains move to  
1st stage review . 

1st Stage MD Review 
Options 

 
1. Gains achieved –  
 Discharge 

 
 

 
 
2. Gains continuing 

consider - 
 Further 1st Line 

Treatment 

 
 
 

 
3. No gains or gains 

plateaued consider - 
 2nd Line 

Treatment 

 Transfer back to 
Mental Health 

Assessment for 
alternative care 

 Discharge 

Anxiety 
2nd Line Treatment  
Short-Term Psychodynamic 
Psychotherapy (30 session treatment) 

Depression 
2nd Line Treatment  
Short-Term Psychodynamic 
Psychotherapy (30 session treatment) 

Sessional outcome monitoring.  
No between session gains move to  
2nd stage review . 

Personality Disorder 
2nd Line Treatments (100 sessions) 
Dialectical Behaviour Therapy 
Transference Focused Psychotherapy 
Intensive Group Programmes 

Sessional outcome monitoring.  
No between session gains move to 
2nd stage review 

2nd / Final Stage MD 
Review Options 

 
1. Gains achieved –  
 Discharge 

 
 

 
 
2. Gains continuing 

consider – 
 Further 2nd Line 

Treatment 

 
 
 

 
3. No gains or gains 

plateaued consider –  
 Full MD review for 

consideration of 

other 
psychological 
treatments 

 Transfer back to 
Mental Health 

Assessment for 
alternative care 

 Discharge 

Discharge Discharge 

An Example of an Outcomes Driven Care Pathway  
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